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Introduction

This is the 2021 Annual Progress Report for the 2021-2025 Polk County Community Health

| mprovement Pl ad021¢2029 CHAB runs from Udnuary 1, 2021 through
December 31, 2025. This report reflects the progress made in the first year of 2021-2025 CHIP
implementation, from January 1, 2021 through December 31, 2021.

The activities and collaborative efforts of the Florida Department of Health in Polk County and
community partners are reflected within this report. This document will serve as a progress
review of the strategies that were developed and the activities that have been implemented. While
the CHIP is a community-driven and collectively owned health improvement plan, the Florida
Department of Health in Polk County is charged with providing administrative support, tracking
and collecting data, and preparing the Annual Progress Report.

Rather than hold a single Annual CHIP Review Meeting, FDOH-Polk staff meet regularly with
community partners and community-based teams to evaluate and discuss our plans. Over the
course of the year, changes were made to the respective plan as needed. This has allowed for
timely response as each team identifies necessary changes.



Qverview of the Community Health Improvement Plan (CHIP)

In 2018, community partners at Polk Vision defined a healthy community as one which ensures
conditions in which people are able to practice healthy behaviors within a safe physical
environment that supports healthy living, accessible quality clinical care, positive social and
family support systems, and economic opportunity. This definition was highlighted to all
participants in the CHA process during various workgroup meetings in order to reinforce that the
needs of the community are of the upmost importance. Upon completion of the 2020 Polk
County Community Health Assessment, meetings with various community partners were held to
di scuss the countydés priority areas, revi ew
and measures for the 2021-2025 Community Health Improvement Plan (CHIP). Teams that
worked on the 2016-2020 CHIP reviewed the assessment first. These teams included the Polk
Vision Primary Care Team, the Florida Healthy Babies (FHB) Team, the Coalition on Injury
Prevention of Polk County (CIP), and the Polk Vision Pedestrian and Bicycle Safety Team.

The FHB Team is currently working on interventions to reduce the Black Infant Mortality Rate,
as well as to reduce the Black-White Infant Mortality Gap. Objectives on their workplan address
social determinants of health that contribute to high infant mortality rates, such as promoting
safe sleep practices, ensuring families have a safe sleeping environment available, promoting
breastfeeding, providing car seats to families, and providing other resources to communities
with high rates of infant mortality. The leadership of this team established objectives that fit into
both the Access to Health Service & Health Equity, Behavioral Health, and the Exercise,
Nutrition, & Weight Priority Areas of the 2021-2025 CHIP.

CIP is an existing community coalition formed in 2002 to provide injury prevention resources
and education throughout the county. The group focuses on providing these resources in the
areas of child drowning prevention, bicycle/pedestrian safety for the entire population, and falls
prevention for aging adults. The leadership of this community group discussed the results of the
2020 CHA and established objectives that fit into the Exercise, Weight, & Nutrition Priority Area.

In the 2016-2020 CHIP, the Polk Vision Infrastructure Team and the Polk Vision Pedestrian
& Bicycle Safety Team worked on increasing sidewalk access to underserved areas of the
county and on providing safety education to the community. In December 2020, the members of
these two groups elected to merge the teams and create new collaborative objectives. The
leadership of this new community group met and established objectives that fit into the Exercise,
Weight, and Nutrition Priority Area of the 2021-2025 CHIP.

The Polk Vision Primary Care Team is a community team working to increase healthy weight
rates among children in Polk County through education at pediatric visits. The 5-2-1-0
prescription program has been integrated into the child wellness visits of several pediatric
practices across the county, as well as the APRN program and Florida Southern College. The
leadership of this group met and established objectives that fit into the Exercise, Weight, &
Nutrition Priority Area of the CHIP.

Tobacco Free Polk is a community coalition formed to provide education and resources for
tobacco cessation to Polk County. This team has previously aligned their efforts with the Florida
Healthy Babies Workplan and the 2019-2022 Florida Department of Health in Polk County
Strategic Plan. Leadership of this group met and established objectives that address the
Behavioral Health Priority Area of the 2021-2015 CHIP.

Upon the completion of the 2020 CHA, it became apparent to the community that there was a
great need in Polk County surrounding the topic of Behavioral Health. In response to this
community need, Polk Vision, Central Florida Health Care, BayCare, Lakeland Regional Health,
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the health department, and several other community partners formed a group under the
leadership of Polk Vision: the Polk Vision Behavioral Health Team. The leadership of these
agencies met and established objectives that fit into the Behavioral Health Priority Area of the
2021-2025 CHIP. These goals will be revised as the community completes objectives and
discovers more specific areas of need to target.

The results of the 2020 CHA also revealed a need to form a food security council to help align
feeding efforts across the county. Under the facilitation of Polk Vision the Polk County Food
Security Council was formed. Membership includes the health department, Polk County Public
Schools, United Way of Central Florida, Central Florida Health Care, UF/IFAS, Polk County
Indigent Health Services, Volunteers In Service to the Elderly (VISTE), and many other
community agencies. The appointed leadership of this council met and established objectives
that fit into the Exercise, Weight, & Nutrition Priority Area of the 2021-2025 CHIP. These goals
will be revised as the community completes objectives and discovers more specific areas of
need to target.



2021-2025 POLK COUNTY CHIP PRIORITIES

PRIORITY 1: BEHAVIORAL HEALTH

Mental Health

Goal 1.1ABy 12/31/2025, decrease the suicide death rate in Polk County from 17.3 per 100,000 (2019) to 14,
100,000.

Goal 1.1BBy 12/31/2025, decrease the number of involuntary examinations (Baker Acts) in Polk County from
per 100,000 (201-2019) to 1,007 per 100,000.

Goal 1.1CBy 12/31/2025, increase the number of behavioral health providers in Polk Civanty61.1 per 100,000
(2019) to 110.0 per 100,000.

Objective 1.1.1By 12/31/202, create a countywide strategic plan to address gaps identified by the sequential
intercept map of the behavioral health system in Polk County (2020 baseline: no countyhiaddral health
strategic plan).

Substance Use

Goal 1.2By December 31, 2025, reduce the percent of Polk County adults who are current smokers from 16.|
(2016) to 13.0%.

Objective 1.2.1BySeptember30, 2022, reduce the percent of women who smoke while pregnant from 5.6% (2
to 4.6%.

Objective 1.2.2By December 31, 2022, establish and strengthen collaborative relationship with new Tobacco
Funding Recipient (baseline: no contact/relatiopshiuly 2021).

PRIORITY 2: ACCESS TO HEALTH SERVICES & HEALTH EQUITY

Goal 2.1ByDecember 312025, reduce the thregear rollingrate of the Black infant mortality rate from 13.1 (201
2019) to 10.0 per 1,000 live births.

Objective 2.1.1BySeptember30, 2022, reduce the number of sleeglated infant deaths from 11 (2019) to less
than 10 sleepelated infant deaths.

Objective 2.1.2BySeptember30, 2022, increase the percentage of mothers who initiate breastfeeding from 83
(2019) to 85.0%.

Objective 2.1.3BySeptember30, 2021, attend and participate 80% of community advocacy meetings.

PRIORITY 3: EXERCISEUTRITION, AND WEIGHT

Goal 3.1By December 31, 2025, increase the percent of Polk County adults who are at a healthy weight.@ém
(2019) to 3.8%.

Objective 3.1.1By December 31, 2021, partner with Polk County pediatric primary care providers to write at le
1,000 52-1-0 Healthy Habits prescriptions (2020 baseline: 772 prescriptions) and encourage patients and thei
families to select at least 2,500 Healthy Halgjbals (2020 baselin2;005 goals

Goal 3.2ABy December 31, 2025, decrease the food insecurity rate in Polk County from 13.7% (2018) to 13.(
Goal 3.2BBy December 31, 2025, decrease the child food insecurity rate in Polk County from(2018)60 19.4%

Objective 3.2.1By 12/31/2021, work with community partners to establish a Polk County Food Security Counc
algin countywide feeding efforts (2020 baseline: no Polk County Food Security Council).

Goal 3.3By December 32025, reduce the rate of Polk County residents who suffer from a fatal unintentional
injury from 53.43 (2019) to 45.0 per 100,000.

Objective 3.3.1BySeptember30, 2022, reduce the number of infant fatalities due to unintentional injury from 6
(2019) to3.

Objective 3.3.2By December 31, 2022, decrease RBaNR2 gy Ay 3 Ayaidl yoSa |yz2y3a O
19 (2020) to 12 calls.

Objective 3.3.3By December 31, 2022, reduce the rate of all falls deaths among Polk County adults aged 65
older from 63.2 (2019) to 51.0 per 100,000.

Objective 3.3.4By December 31, 2022, decrease the number of pedestrians and bicyclists struck by motor ve
in Polk County reported to 911 from 101 (2020) to 90 calls.

Objective 3.3.5By December 31, 2@2establish and strengthen collaborative relationship with new Tobacco Gr
Funding Recipient (baseline: no contact/relationship, July 2021).
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CHIP Annual Progress Review

Priority 1: Behavioral Health i Mental Health

Goal/Objective| Indicator | Current Level Target Status Explanation of
Status
Goal 1.1A: By Rate of 12.8 14.5 The target of reducing the
12/31/2025, suicide () | sicide death rate from
decrease the deaths 17.3 per 100,000 to 14.5
suicide death rate per 100,000 was met and
) exceeded in 2020, with a
in Polk County current rate of 12.8 per
from 17.3 per 100,000.
100,000 (2019) to
14.5 per 100,000.
Goal 1.1B: By Rate of Baker 1,233 1,007 There has not yet been
12/31/2025, Acts an updated data point
decrease the Er?vided for _tthis indicator,
ut community groups

pumber of have been wo};k%ng g
mvolu_ntary together on this goal.
examinations
(Baker Acts) in
Polk County from
1,233 per
100,000 (2018-
2019) to 1,007
per 100,000.
Goal 1.1C: By Rate of 65.8 110.0 Some progress has been
12/31/2025, behavioral made towards increasing
increase the health the rate of behavioral
number of providers Eeal:)h providers. There

. as been an increase to
e EE) N2l 65.8 per 100,000, which
providers in Polk is an improvement from
County from 61.1 the baseline of 61.1 per
per 100,000 100,000.
(2019) to 110.0
per 100,000.
Objective 1.1.1: | Countywide Behavioral health| Countywide While a countywide
By 12/31/2021, behavioral strategic plan in | behavioral behavioral health
create a health progress health strategic strategic plan has not
countywide strategic plan plan completed been fully developed,

strategic plan to
address gaps
identified by the
sequential
intercept map of
the behavioral
health system in
Polk County
(2020 baseline:
no countywide
behavioral health
strategic plan).

progress has been made
towards putting the plan
together.




Priority 1: Behavioral Health T Substance Use

Goal/Objective | Indicator |Current Level Target Status Explanation of
Status
Goal 1.2: By Percent of 17.8% 13.0% ‘ The percent of adults who
December 31, adults who are current smokers
2025. reduce the are current increased from the
ercént of Polk smokers baseline of 16.0% to
P 17.8% (2019). This
County adults who objective will continue to
are current smokers be monitored closely.
from 16.0% (2016) This goal will continue.
to 13.0%.
Objective 1.2.1: By| Percent of 5.3% 5.6% Some progress has been
September 30, women who made on reducing the
2022, reduce the smoke V\{hlle per:]rcenta?(e ofh\{\llomen
regnan who smoke while
percent of women Pres pregnant. The percent
who smoke while has decreased slightly
pregnant from 5.6% from the baseline of 5.6%
(2019) to 4.6%. to a current level of 5.3%.
Baby and Me Tobacco
Free program has been
implemented through the
FDOH i Polk WIC
program and is currently
available to clients. This
objective will continue.
Objective 1.2.2: By| Relationship 1 (relationship 0 (no CivCom became the new
12/31/2022, established established) relationship) Tobacco Grant Funding
establish and O Recipient in the middle of
strengthen the CHIP cycle. It was

collaborative
relationship with
new Tobacco Grant
Funding Recipient
(baseline: no
contact/relationship,
July 2021).

important to DOH-Polk to
establish a relationship
with this new provider to
continue our ability to
provide educational
resources to clients and
the community. A
relationship has since
been established and the
agencies are working
together with the Tobacco
Free Polk coalition to craft
a new deliverable
objective for the next year
of the CHIP.




Priority 2: Access to Health Services & Health Equity

Goal/Objective Indicator Current Target Status Explanation of
Level Status
Goal 2.1: By June | Black infant 11.9 10.0 The Black infant mortality
30, 2025, reduce the | mortality rate rate has decreased
o i slightly from the baseline
:gzgeo%’ o g)lg'cnlf of 13.1 per 1,000 to the
infant mortality rate current level of 11.9 per
1,000.
from 13.1 (2017-
2019) to 10.0 per
1,000 live births.
Objective 2.1.1: By | # of sleep- S <10 deaths Progress has been made
September 30, 2022,| related infant O toward this objective. The
reduce the number | deaths nufr]pbeéof n:fants V}/hod
suffered a sleep-relate
stz death reduced from the
infant deaths from 11 baseline of 11 deaths
(2019) to less than (2019) to 5 deaths.
10 sleep-related Although this objective
infant deaths. data has been met, the
group has decided not to
reset their goal and
continue making progress
during 2022.
Objective 2.1.2: By | % of mothers 80.8% 85.0% 6 The percent of mothers
June 30, 2022, who initiate who initiate breastfeeding
increase the breastfeeding Bas cfecre?sed from the
aseline of 83.3% to
. team are trying to re-
breastfeeding from engage during a
83.3% (2019) to pandemic. Loss of in-
85.0%. person breastfeeding
support groups during the
pandemic was felt by the
community and partnering
agencies are working to
rebuild this support
network. The objective
will continue.
Objective 2.1.3: By | % of 100% 80% This objective was
September 30, 2021, community o completed/met during
attend and advocacy 2021. 100% gf the
o 0 meetings community advocacy
LS attended meetings held were

community advocacy
meetings.

attended, exceeding the
target of 80%. This
objective will be reset for
2022.




Priority 3: Exercise, Nutrition, and Weight

Goal/Objective Indicator Current Target Status Explanation of
Level Status
Goal 3.1: By % of adults 27.0% 34.5% . The percent of adults at a
December 31, 2025, | Who are at a healthy weight has
increase the percent | Nealthy weight decreased from the
baseline of 28.4% to

of Polk County adults 57 0%.
who are at a healthy
weight from 28.4%
(2016) to 34.5%.
Objective 3.1.1: By | # of 5-2-1-0 521 1,000 Some progress was

December 31, 2021,
partner with Polk
County pediatric
primary care
providers to write at
least 1,000 5-2-1-0
Healthy Habits
prescriptions (2020
baseline: 772
prescriptions) and
encourage patients
and their families to
select at least 2,500
Healthy Habits goals
(2020 baseline: 2,005
goals).

Healthy Habits
prescriptions
and Healthy
Habits goals

prescriptions

1,186 goals

prescriptions

2,500 goals

made towards reaching
this goal, however the
COVID pandemic has
caused an increased
strain on local pediatric
providers, so there were
not as many well-child
visits and also not as
much time during each
visit to utilize the 5-2-1-0
Healthy Habits
Prescription Program.
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Goal/Objective| Indicator | Current Level Target Status Explanation of
Status

Goal 3.2A: By Food 12.9% 13.0% The food insecurity rate in

December 31, insecurity rate O Polk County decreased
from the baseline of

tzhoeszc;oddecrease 13.7% to 12.9%,

: X . exceeding the target of

insecurity rate in 12.9%.

Polk County from

13.7% (2018) to

13.0%.

Goal 3.2B: By Child food 19.3% 19.4% The child food insecurity

December 31, insecurity rate O rate in Polk County
decreased from the

t2h062(5:hi(|1de (;gizse baseline of 21.1% to

: . . 19.3%, exceeding the

insecurity rate in target of 19.4%.

Polk County from

21.1% (2018) to

19.4%.

Objective 3.2.1: | Establishment| Polk County Food| Polk County A countywide Food

By 12/31/2021,
work with
community
partners to
establish a Polk
County Food
Security Council
to algin
countywide
feeding efforts
(2020 baseline:
no Polk County
Food Security
Council).

of Polk
County Food
Security
Council

Security Council
established

Food Security
Council
established

Security Council was
established during 2021.
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Goal/Objective Indicator Current Target Status Explanation of
Level Status
Goal 3.3: By Rate of fatal 65.1 45.0 ‘ The rate of Polk County
December 31, 2025, | Unintentional residents who suffer from
reduce the rate of injuries a fatal unintentional injury
Polk County increased from the
: baseline of 53.4 to 65.1
residents who suffer (2020). This objective will
from a fatal continue to be monitored
unintentional injury closely. This goal will
from 53.4 (2019) to continue.
45.0 per 100,000.
Objective 3.3.1: By | # of infant 5 3 Some progress was
September 30, 2022,| fatalities due made towards reaching
reduce the number | ©_ . this goal. The number of
o0 i et e unintentional infant fatalities from
; - injury unintentional injury
qu to unintentional decreased from a
injury from 6 (2019) baseline of 6 deaths to 5
to 3. deaths (2020). This
objective will continue.
Obijective 3.3.2: By | # of near- 19 12 It is unknown at this time
December 31, 2022, | drowning if there was progress
} instances made toward this goal.
g?ocvrvi?r?ge irr:eSzn _— reported to Calls data from 911
) 911 dispatch for 2021 is not
among chil available until the end of
reported to 911 from February 2021. During
19 (2020) to 12 calls. this time, the community
team will meet, review the
data, and determine
progress toward the
objective.
Objective 3.3.3: By | Rate of falls 61.6 51 Some progress was
December 31, 2022, | deaths ages made towards reaching
reduce the rate of all | 69+ %hhs 90?';[ Tdhg mihmb_er of
alls-related deaths in
falls deaths among Polk County adults aged
Polk County adults 65 and older decreased
aged 65 and older from a baseline of 63.2 to
from 63.2 (2019) to 61.6 (2020). This
51.0 per 100,000. objective will continue.
Objective 3.3.4: By | # of 101 90 It is unknown at this time

December 31, 2022,
decrease the
number of
pedestrians and
bicyclists struck by
motor vehicles in
Polk County reported
to 911 from 101
(2020) to 90 calls.

pedestrians
and bicyclists
struck by

motor vehicles

reported to
911

if there was progress
made toward this goal.
Calls data from 911
dispatch for 2021 is not
available until the end of
February 2021. During
this time, the community
team will meet, review the
data, and determine
progress toward the
objective.
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Objective 3.3.5: By | Establishment 1 1 (tactical plan) This objective was
December 31, 2021, | of tactical plan O completed/met during
work with community 2021. A tactical plan that
pariners (o establish e S
1 tactical plan approved. This group will
addressing Bike/Ped revise their objective to
Safety and reflect their new tactical
Infrastructure goals.

concerns in Polk
County (2020
baseline: no tactical

plan).

* Status indicators are as follows:
. = Little to no movement towards objective target
= some progress towards meeting the objective target

O = reached or surpassed objective target
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CHIP Revisions

Revisions to the CHIP were made after careful review of the goals, objectives, strategies, and
measures of the 2021-2025 CHIP. Revisions were made to the following goals, strategies, and
indicators:

9 Priority 1. Behavioral Health

o0 Objective 1.1.1: This objective has been revised.
1 Priority 2: Access to Health Services & Health Equity

o0 Objective 2.1.3: This objective has been revised.
9 Priority 3: Exercise, Nutrition, and Weight

0 Objective 3.1.1: This goal has been revised.

o Objective 3.2.1: This goal has been revised

0 Objective 3.3.5: This goal has been revised

14



Priority 1: Behavioral Health 1

Mental Health

Revised Prior Objective| Indicator Revised Revised Explanation for
Objective (Data Baseline Target Revision
Source)
Objective 1.1.1: By | Objective 1.1.1: | Countywide No baseline Countywide | While a countywide
12/31/2022, create a | By 12/31/2021, | behavioral revision behavioral | behavioral health
countywide strategic | create a health health strategic plan has not
plan to address gaps| countywide strategic plan strategic been fully developed,
identified by the strategic plan to plan progress has been
- made towards putting
sequential intercept | address gaps the ol
. - plan together. The
map of the identified by the objective will remain
behavioral health | sequential the same, with a new
system in Polk intercept map of target date of
County (2020 the behavioral 12/31/2022.
baseline: no health system in
countywide Polk County
behavioral health (2020 baseline:
strategic plan). no countywide
behavioral health
strategic plan).
Priority 2: Access to Health Services & Health Equity
Revised Prior Objective| Indicator Revised Revised Explanation for
Objective (Data Baseline Target Revision
Source)
Objective 2.1.3: By | Objective 2.1.3: | % of 100% 80% This objective was
9/30/2022, attend By 9/30/2021, community completed/met during
and participate in attend and advocacy 2021. 100% of the
80% of community | participate in 80%| meetings community advocacy
advocacy meetings | of community attended meetings held were
. attended, exceeding
(2021 baseline: advocacy the tar 9
) get of 80%.
attended and meetings (2020 This objective will be
participated in 100% | baseline:

of community
advocacy meetings).

attended and
participated in
100% of
community
advocacy

meetings).

reset for 2022.
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Priority 3: Exercise, Nutrition. and Weight

Revised Prior Objective| Indicator Revised Revised Explanation for
Objective (Data Baseline Target Revision
Source)
Objective 3.1.1: Objective 3.1.1: | # of 5-2-1-0 521 500 Some progress was

By December 31,
2022, partner with

By 12/31/2021,
partner with Polk

Healthy Habits
prescriptions

prescriptions

prescriptions

made towards
reaching this goal,
however the COVID

Polk County County pediatric | and Healthy | 1,186 goals 1,250 goals .
pediatric primary | primary care Habits goals gﬁ?g?{g:fsggssﬁzlﬁed
care providers to providers to write on local pediatric
write at least 500 at least 1,000 5- providers, so there
5—2—_1—0 Healthy 2—1—Q Healthy were not as many
Habits Habits well-child visits and
prescriptions (2021 | prescriptions also not as much time
baseline: 521 (2020 baseline: during each visit to
prescriptions) and | 772 prescriptions) utilize the 5-2-1-0
encourage patients | and encourage Healthy Habits
and their families patients and their Prescription Program.
to select at least | families to select For 2022, the team
1,250 Healthy at least 2,500 decided to réeduce
Habits goals (2021 | Healthy Habits ?hoa!s 2 S0E0 Elue g
. e impacts of the
baseline: 1,186 goals (2020 pandemic.
goals). baseline: 2,005
goals).
Objective 3.2.1: Objective 3.2.1: | Publication of | No Complete The Polk County
By December 31, | By 12/31/2021, | food security | assessment, | assessment, | Food Security Council
2022, complete the | work with assessment | no summit host summit | Was established in
Polk County food | community report and 2021. In 2022, the
security partners to completion of team hopesto
3 : complete and publish
assessment report | establisha Polk | a food_ security a food security
and h_ost a fooq Count_y Food _ summit assessment report
security summit SeCl_Jrlty Councll and host a food
(baseline: no to align security summit.
assessment, no countywide
summit). feeding efforts
(2020 baseline:
no Polk County
Food Security
Council).
Objective 3.3.5: By| Objective 3.3.5: | 3-year 1.8 per 1.3 per This objective was
December 31, By 12/31/2021, average 100,000 100,000 completed/met during
2025, decrease the | work with severe crash | cyclists cyclists 2021. A tactical plan
three-year average | community outcomes for that aligns with CHIP
severe crash partners to cyclists & 6.3 per 4.8 per prlorg;e?]vxaas :
outcomes for establish 1 pedestrians 100,000 100,000 gstam:/se de Tﬁins rou
cyclists from 1.8 tactical plan pedestrians pedestrians wFiJIIprevise. e group
(2015-2018) to 1.3 | addressing

per 100,000 and

decrease the three-

Bike/Ped Safety
and Infrastructure

objective to reflect
their new tactical
goals.
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year average
severe crash
outcomes for
pedestrians from
6.3 (2015-2018) to
4.8 per 100,000.

concerns in Polk
County (2020
baseline: no
tactical plan).
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CHIP Accomplishments

Priority 1: Behavioral Health
Behavioral Health Assessment

Objective 1.1.1: By 12/31/2021, create a countywide strategic plan to address gaps identified by
the sequential intercept map of the behavioral health system in Polk County (2020 baseline: no
countywide behavioral health strategic plan).

Accomplishment: Though this goal was not fully accomplished in 2021, major progress was
made towards establishing a countywide behavioral health strategic plan over the course of the
year, despite the impacts of the pandemic. The Polk Vision Behavioral Health Team worked with
a consultant to gather information and publish a comprehensive assessment and sequential
intercept map of the behavioral health system. This report was finalized and published in June
2021. Community leaders have since been working together to develop actionable steps that can
be taken on a community |l evel to positively impac

Howi tidmortantfor our community: Behavioral health was identified as the #1 priority in the 2020 Polk
County CHA. Several behavioral health indicators for Polk County are worse than other counties across the
state. With the impacts of the COVID-19 pandemic, behavioral health needs have been exacerbated across the
community.

Priority 3: Exercise, Nutrition, & Weight
Food Security Council

Objective 3.2.1: By 12/31/2021, work with community partners to establish a Polk County
Food Security Council to algin countywide feeding efforts (2020 baseline: no Polk County
Food Security Council).

Accomplishment: Community partners worked together during the beginning of 2021 to establish Polk
Countyédés first Food Security Council. The purpose
feeding agencies across the county to ensure that there are no gaps in service to those who are in need.
The council consists of community partners from various agencies, including United Way of Central
Florida, Polk County Public Schools, BayCare, and various food pantries and other feeding agencies.
DOH-Polk was approached by the Health Council of West Central Florida in the spring of 2021 and offered
to help with a CHIP initiative. This being one of the newer initiatives, we asked them to help us with a
countywide food security assessment. Planning for the assessment began over the summer, and data
collection began in the fall. Data collection methods included a survey sent to feeding agencies, focus
groups targeted at both staff/volunteers from feeding agencies, as well as community members who have
experienced food insecurity, and key informant interviews. Data collection and analysis is still underway,
and the study will be published in 2022.

How ités i mport ant Ekeocise, mutition, and weight was idgntified as the #3
top health need for Polk County in the 2020 CHA. While food insecurity was always an issue in
Polk County, the COVID-19 pandemic brought a spotlight to this issue, as many people who had
never experienced food insecurity before had to turn to feeding agencies for assistance. A survey
sent out to key informants in the community in June of 2020 identified food insecurity as a top
need that had been brought about by the pandemic.
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Appendices

Appendices............

Appendix A:
Appendix B:
Appendix C:
Appendix D:
Appendix E:
Appendix F:
Appendix G:
Appendix H:

Behavioral Health Team Meeting Materials (1.19.22)

Tobacco Free Polk Meeting Materials (8.19.21)

Florida Healthy Babies Team Meeting Materials (9.8.21)

Primary Care Team Meeting Materials (1.20.22)

Food Security Council Meeting Materials (1.7.22)

Coalition on Injury Prevention of Polk County Meeting Materials (3.16.21)
Bike Ped Infrastructure Team Meeting Materials (8.27.21)
Comprehensive List of Community Partners
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Appendix A:

Behavioral Health Team Meeting Materials
1.19.22
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RE: 2022 CHIP Objectives - Behavioral Health

Levine, Jenna D
To © KimLong: © Holly Vida

Cc O Alice Nuttall; © Tara Watson: ® Freeman, Taylor N

Here s our final draft for the CHIP. Thanks all for your input! See you (virtually) this afternoon!

Goal 1.1A: By 12/21/2025, decrease the suicide death rate in Polk County from 1
100,000 (2015) t014.5 per100,000.

Goal 1.1B: By 12/31/2025, decrease the number of involuntary examinations (Baker Acts) in
Polk County from 1,233 per100,000 (2018-2015) to 1,007 per 100,000.

Objective 1.1.1: By 12/31/2022, createa

Goal 1.1C: By 12/31/2025, increase the number of behavioral health providers in Polk County [ e ! map of the
from61.1 per100,000 (2019) to 110.0 per 100,000. no Y

Jenna D. Levine, MPH, CPH
Director of Public Health Planning
Fiorida Department of Health in Polk County
m 1290 Golfview Avenue, Bartow, FL 33830
Offce: (863} 5762142
HEALTH Cell: 863) 220-3297
—PolkCoumty Email Jenna Levine @fhestth pov
‘www Dol floridaheafth gov

From: Levine, Jenna D

Sent: Thursday, January 13, 2022 4:30 PM
To: Kim Long ision.com>; Holly Vida line.org>
Ce: Alice Nuttall <Alice. rg>; Tara Watson iision.com>; Freeman, Taylor N <Taylor.Freeman@flhealth.gov>

Subject: RE: 2022 CHIP Objectives - Behavioral Health

Sounds good! Thanks everyone!

Jenna D. Levine, MPH, CPH
Director of Public Health Planning
Florida Department of Health in Polk County
From: Kim Long <kim@polkvision.com>
Sent: Thursday, January 13, 2022 4:22 PM
To: Holly Vida <hvida@cfhconline.org>

Cc: Levine, Jenna D <Jenna.Levine@flhealth.gov>; Alice Nuttall <Alice. org>; Tara Watson jision.com>; Freeman, Taylor N <T:

Subject: Re: 2022 CHIP Objectives - Behavioral Health

inPolk County (

dor.Freeman @flhealth. gov>

‘ ) Reply ‘ % ReplyAll | —> Forward |B

Wed 1/19/2022 10:10 AM

EXTERNAL EMAIL: DO NOT CLICK links or open attachments unless you recognize the sender and know the content is safe.

agree totally with Holly

Be safe. stay well.
Kim

Kim Long | Executive Director

Polk Vision
: 999 Avenue H NE, #79 | Winter Haven FL | 33881
ic: 425 Winter Lake Road | Lakeland FL | 33803
Office 863.669.4932 | Cell 863.258.1911
kim@polkvision.com | polkvision.com
Follow us on: Facebook | Instagram | LinkedIn | Youtube | Twitter
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On Thu, Jan 13, 2022 at 3:38 PM Holly Vida <hvida@cfhconline.org> wrote:

Good afternoon Jenna,

Since your due date is creeping up on us and will be here before we know it, I would say let's move forward with your fon of extending the objective of creatinga strai
additional funding. Aswe continue tolook at the strategic plan for the team we can adjust as we find funding answers so that the team plan is addressing the CHiP goals/objectives as well.

plan. Moreover, I would not recommend we add anything until we see if we are able to secure

Definitely open for additional thoughts.

holly

Holly Vida

Director of Marketing and Community Relations
Central Florida Health Care

Direct: 863-624-8610

B 557
Cell- 863-944-2102
200 Ave B NW, ste. 109

Winter Haven, FL 33881
cfheonline.org | hvida@cthconline.org

 E4inC)

From: Leving, lenna D <lenna Levine @fhealth zov>
Date: Thursday, lanuary §, 2022 at 12:07 PM

To: Holly Vids <hvi i . Alice Nuttall forg>

Cc: Kim Long ision.com>, Tara Watson ion.com>, Freeman, Taylor N <Tavlor. Fresman@flhesith.zov>
Subject: 2022 CHIP Objectives - Behavioral Health

caumion; il origi ide of izati i i and know s safe

Good aftarnoon!

1 2m currentiy working on our CHIP Annus| Progress Report for 2021 J inder, 4 jective in our CHIP Bhaviaral Hesith Team below. For of the CHIP, e set our long-term outcomes =5 goals, snd outcomes =5 abjectives. We can leave the goals the same,
since they have = target dte of 2025, or we can 3dd based on some of the i g-term cutcomes in o ¥ our goals

Far our objective, [create 3 countywids strategic plan — our Polk Vision o nat fully complte. Do we want to extend this objective out 3 yasr, or develop s new one?

Normall, the scate gives us these annual . nawever this year they have made changes and the r2port is nosw dus January 33, 50 W need to make this decision Guickly. Let me knaw your thaughts!

decrease the suicide death rate in Polk County from 17.3
) 1o 14.5 per 100,000.

Goal 1.1A: By 12/31/2025,
per 100.0 5)

10 (201

Goal 1.1B: By 12/31/2025, decrease the number of involuntary examinations (Boker
Acts) in Polk County from 1,233 per 100,000 (2018-2015) to 1,007 per 100,000.

1.1.1: By 12/31/2021, create a countywide strategic plan (0 address geps
entified by the saqueniil inercep! mop of th baheviora heslth system in Polk
unty

Jenna D. Levine, MPH, CPH
Public Heaith Panning Marager

Florids Department o Health in Palk County.
‘Camiunity Health Services

1290 Galfvew Avenue, Bartaw, FL 33830
Office- (483) 5782141
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Appendix B:

Tobacco Free Polk Meeting Materials
8.19.21

23



CivCom Introductory Meeting = August 1%, 2021, 1:00 pm

Aftendees: Hailee Comett [{CivCom). Juli Davis (FDOH - Polk], Taylor Freeman
(FDCH — Polk]. Jenna Levine (FDOH - Polk]. and Monica Livingsfone (CivCom).

1. Introductions

» Hailee Comett infroduced herself and Monica Livingstone, They will
b= the new tobacco cessation reps for Polk County. Hailes has an
MPH from UF.

o Juli Davis infroduced herself in her curent position and gove a brief
ovenview of her history o3 the Tobocco Program Manager at FOOH -
Falk

e Taylor Freeman and Jenna Leving introduced themsslves as the
Pukzlic Health Planning Managers for FOOH - Polk and gave o brief
overview of the Accreditation plans. Specific focus was paid fo the
2020 Community Health Assessment and the cumrent wnting of the
20271 - 2025 CHIP

I. Halles is familiar with the MAPP process and the creation of a
CHA. She is excited to collaborate on the CHIP meetings ond
action plans.

2. 2021 -2025 CHIP Tobacco Cesszation Objective

e Criginal draft of the Tobacco Cessation objective was the following:

i. By 12/31/2022, establish or strengthen 1 additional tobacco-
free policy in the community (baseline: 3 tobocco-free
policies established/strangthenad in 2019).

s Hailee suggested changing this o socmething more basic, af least
for the first vear of the plan. Since they are so new to their positicn
as the Tobacco Grant Recipient for Polk, they would like a chance
to build and establish relafionships with FOOH - Polk and other
community partners.

s Revised objective suggestad:

i. By 12/31/2022, establish and strengthen collaborative
relationshio with new Toboacco Grant Funding Recipient
(baseline: no confact/relafionship, July 2021).

il. Halee and Monice both approve of this established objective

3. Resource Exchange

o Juli exchanged some of the fobocco cessation educational
matenals from BTFF for Hallee and Monica to use
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Appendix C:

Florida Healthy Babies Meeting Materials
9.8.21
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Florida Healthy Babies Polk Team Meeting
9/8/2021
Minutes

Team Members Present: Tonya Akwetey, Bernice Bass, Charlene Edwards, Taylor Freeman, Dr. Joy
Jackson, Dr. Lynn Marshall, Christine Smith, and Roz Smith.

1. FHBE 2021 - 2022 Action Plan Revisions Taylor
= Action plan revisions are due to the State on September 30™
« (Overall Sirategic Goal will remain the same: By December 31, 2025, reduce the three-year
rofling average of the Black infant mortalify rate from 13.1 (2017-2018) to 10.0 per 1,000 live
births.
« Strategy One: Safe Sleep
« Objective Goal: By September 30, 2022, reduce the number of sleep-related infant
deaths from 11 (2019) fo less than 10 sieep-related infant deaths per year.
« Continue with FHEE Data collection - Roz
« Continue with participation in the Safe Sleep Task Force, Safe Kids, CADR, and
FIMR groups — Taylor, Tonya, and Latonya
« Continue participation in community safe sleep education
« Continue Safe Baby Trainings — Tonya
« Continue death cerificate data review on an annual basis — Taylor and Tonya
« Continue safe sleep poster display provisions for community partners — Tonya
« Continue safe sleep billboard efforts — Taylor and Christine
« No additional action items were suggested under this strategy
« Strategy Twa: Breastfeeding promotion
« Objective Goal: By September 30, 2022, increase the percanfage of mothers who are
breastfeeding from 83.3% (2013) fo 83.0% per year.
« Continue tracking the percent of WIC infants and Mon-Hispanic Black WIC infants
=24 months who have ever been breastied — Bernice
« Continue offering breastfeeding trainings to providers, NFP, and hospital
paraprofessional staff — Christine
« Continue to host CLC fraining — Chrisfine
« Continue providing breastieeding updates to Provider Newsletter through Healthy
Start Coalition — Christine and Amy
« Continue dissemination of breastfeeding resource guide — Christing
« There are concerns around the participation in the Polk County Breastfeeding
Metwork quarterly meetings. Aftendance dropped off during COVID. Will leave this
item in the plan for now and will continue to try to galvanize efforts through a virtual
platform.
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« Continue social media breastfeeding campaign — Christine
« Continue World Breastfeeding Week activities and promation — Christine
« Continue Black Breastfeeding Week activities and promation — Christine and Tonya
« Continue to provider updated PC contact information to medical community —
Christine
« Continue providing breastfeeding support groups in the community — Christine
« Continue contacting ECE providers for the BFFCC Designation — Christine
« Polk's breastfeeding rates have decreased and this mirrors the decrease in rates
across the State. There is no official cause of decrease that has been discussed at
this time, but anecdotally it seems that the loss of in-person support during the
pandemic has been felt by the community.
« Strategy Three: Community Advocacy
« Objective Goal: By September 30, 2022, attend and participate in 0% of community
advocacy mesefings per year.
« Continue support of Melanin Families Matter Meetings and events — Dr. Marshall,
Tonya, Taylor, and Roz
« Strategy Four: Tobacco Cessation
+ Objective Goal: By September 30, 2022, reduce the parcent of women who smoke
while pregnant from 3.6% (2015) fo 4.6% per year.
« Remove the breastfeeding discharge packs from this section of the plan. This
initiative has been completed and will not continue into the next plan.
« Continue Baby & Me Tobacco Free program efforts — Juli and Christine
« Tonya asked for more feedback regarding the program as she has heard feedback
from community members stafing that the program is not as accessible and beneficial
+« Roz informed the group that Healthy Start tried to implement the program in
both Polk and Hardee and only had 5 participants between both counties. She
was asked to discontinue offering the program by the company because their
stats were being lowerad by our numbers.
« The program has since moved to a virtual platform that allows for parents to
access the benefits from their phone and through telehealth appointments.
« The program has seen a 30% success rate among the counties it has been
implemented in
« Strategy Five: Unintentional Injury
+ Objective Goal: By September 30, 2022, reduce the number of infant fatalifies due fo
uninfentional injury from 6 (2019 fo 3 per year.
« Continue car seat technician certification training and car seat purchases — Roz

2. FHB 2021 - 2022 Action Plan Additions Team
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« The focus of the inifiative remains on reducing the infant mortality rate among Polk's Black
population and to also reduce Polk’s Black-White mortality gap
« There are concerns that some of our initiatives are too broad
+ Melanin Families Matter has surveyved some community members and the general
overwhelming feedback from Black women is that they struggle with the repercussions of
dealing with racism
« Dr. Marshall is concerned that there are not strategic objectives that specifically call
out or provide relief from racism
« [Dr. Marshall and Tonya suggested that the team consider adding an education component to
the plan as a strategy
« Programs could be offered at City Rec Centers {Le. Haines City Community Center)
teaching community members effective communication
« Training topics include how to communicate with your medical provider, how
to form and the importance of having a birth plan, improving documentation
skills, and other soft skills that are not often taught
« Dr. Marshall teaches a class through the Leap Effect Group that covers theses
topics and more and has figured out pricing. She would like FHE to consider
utilizing funds to sponsor community members class participation

« Charge is $300 per person

« (Class size is approximately 15 people = 54,500 per class

* Propose offering 3 classes per year = $13,500 faor the vear

+« We struggle to come up with a consistent measurable data point to
demaonstrate progress. Most of the data would be a on a qualitative basis.

« Tavlor suggested linking education to women receiving prenatal care.
FLCHARTS annually updates data regarding the count and rate of
waomen receiving adequate prenatal care and breaks this data down by
race and ethnicity.

« Concerns about linking the action to prenatal care outcomes
because there could be a lot of factors that effect prenatal care

« The overall strategic objective could encompass more than just
the education component talked about in Dr. Marshall's
suggestion. The classes would be an action step under a
broader goal.

« Tonya suggested creating a SMART goal around “increasing family
communication skillz” but did not know where we could source this
data from.

« [t was determined that this should remain under Strategy Three: Community
Advocacy as an action step for consideration by the team during the upcoming
year.
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